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Horizontal Delegation 
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Project manager 
authorizes 
delegation 
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Project manager sends delegation 
command to PM central server 
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R1 client accesses PM central 
server and delegates task to R2 
client 
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PM central server communicates 
task delegation to the database 
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PM central server communicates 
task delegation to R2 client and PM 
client 
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Update request from PM 
client (Go to Fig. 4) 
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R2 client sends delegation rejection 
message to PM central server 




345 



PM central server communicates 
R2 client rejection message to 
database 
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PIVI central server communicates 
rejection to R1 client and PM client 
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PM client sends delegation reject 
message to PM central server 




380 


PM central server communicates 
PM client rejection to database 
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PM central server communicates 
rejection to R1 client and R2 client 
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R1 client accesses PM central 
server and delegates task to R2 
client 
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PM central server communicates 
task delegation to database 
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PM central server communicates 
task delegation to R2 client and PM 
client 
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R2 client sends delegation rejection 
message to PM central server 
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PM central server communicates 
R2 client rejection message to 
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PM central server communicates 
rejection to R1 client and PM client 
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Vertical Delegation - Subtasks 
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R2 client performs part of task, 
remainder is subtask 
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R2 client accesses PM central 
server and delegates subtask to R3 
client 
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subtask delegation to the database 
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PM central server communicates 
subtask delegation to R3 client and 
PM client 
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R3 client sends delegation rejection 
message to PM central server 
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PM central server communicates 
R3 client rejection message to 
database 
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PM central server communicates 
rejection to R1 client, R2 client, and 
project manager client 
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PM client sends delegation reject 
message to PM central server 
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PM central server communicates 
PM client rejection to database 
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R2 client requests subtask status 
update from R3 client 
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Subtask status request sent from 
R2 client to PM central server 
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PM central server sends subtask 
status request to R3 client 
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R3 client responds by sending a 
subtask status update to PM 
central server 
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PM central server sends a subtask 
status update indicator to R2 client 
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New subtask status request sent 
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PM central server sends new 
subtask status request to R3 client 
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R3 client responds by sending a 
new subtask status update to PM 
central server 
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Delegation - Assignment Table 865 
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